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ACTIVITY RESPONSIBILITY MEASURE MEASURE MEASURE OUTCOME IMPLEMENTATION 

Create a 
community library 
card art contest 

Assistant Library 
Director 

Contest 
complete and 
library cards 
with new design 
available by end 
of 2024 

Number of 
participants in 
contest 

 Public is 
engaged and 
excited to 
participate and 
contribute art 

2024 

Partner with 
City/County 
agencies to create 
a library hub of 
information for 
community 
members 

Reference 
Librarian/ 
Assistant Library 
Director 
 

Partners 
identified, space 
located, and hub 
created within 
library 
building/library 
website 

Library staff are 
expected to 
connect 
community 
members with 
resources and 
are equipped to 
do so 

Number of 
referrals to 
other agencies 
from library 
(tracked by 
partners/ 
compiled by 
library) 

Community 
members are 
able to find 
and access the 
resources 
available in our 
community 

2027 

Update the 
library s volunteer 
program, including 
policy, process, 
and partners, and 
identify new 
opportunities to 
use volunteers 

Library Director/ 
Assistant Library 
Director 

Policy is 
updated and 
procedure is 
clear to staff, 
volunteers, and 
partners 

 Volunteer 
retention 
increases, 
library staff 
time is freed 
to work on 
other projects 

Library has an 
engaged and 
loyal volunteer 
base to assist 
with special 
projects and 
events 

2027 
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Create a library 
logo 

Library 
Director/Assistant 
Library Director 

City pursues logo 
creation, library 
participates in 
process 

Library branding is 
cohesive internally 
and with the City 

Library logo and 
marketing is easily 
identified by 
community 
members 

2026 

Create a marketing 
plan/strategy for 
inclusion in the 
City s marketing 
strategy 

Library 
Director/Assistant 
Library Director 

Marketing 
practices are easy 
for all staff to 
follow consistently 

Public engagement 
with library 
increases due to 
marketing strategy 

Community is 
aware of and 
participates in 
library programs 
and services 

2026 

Create a social 
media policy and 
strategy 

Library 
Director/Programming 
& Technology Services 
Librarian 

Posts adhere to 
policy and strategy 

Social media 
engagement 
increases 

Public trusts the 
library s social 
media messaging 
and has an 
increased 
knowledge of the 
library 

2026 
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Update the 
nonfiction floor 
for efficient space 
use 

Library Director/ 
Reference 
Librarian/Youth 
Services Librarian 

A plan is created by 
library staff and 
approved by the 
Library Board 

Funding is secured 
to implement the 
plan 

Space meets diverse 
needs of the 
community 

2025 

Create/update 
outdoor space for 
community 
members to relax 
and socialize 

Library Director A plan is created by 
library staff and 
approved by the 
Library Board 

Funding is secured 
to implement the 
plan 

Community members 
gather in and enjoy 
outdoor space(s) at 
the library 

2027 

Add study 
room(s) to the 
library

Library 
Director/Reference 
Librarian 

A plan is created by 
library staff and 
approved by the 
Library Board 

Funding is secured 
to implement the 
plan 

Space meets diverse 
needs of the 
community 

2025 

Update internal 
and external 
signage 

Library 
Director/Reference 
Librarian 

Missing/signage 
needing updating is 
identified 

New signage is 
obtained and 
installed 

Community members 
can easily find and 
navigate the library 

2026 
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Offer staff training on 
diversity, equity, and 
inclusion (DEI); emerging 
technology, and other 
library innovations 

Library 
Director/Assistant 
Library Director 

Offer one training 
annually in one 
of these 
categories 

 Library staff will 
have the skills and 
empathy needed to 
assist all community 
members and build 
community 
members trust in 
the library  

2024, ongoing 

Expand Maker tools and 
resources available, 
including assessing 
feasibility of an Exploration 
Lab  

Library 
Director/Programming 
& Technology 
Services 
Librarian/Youth 
Services Librarian 

Frequently 
requested 
Maker  tools are 

available through 
the library 

Maker  tools 
circulate or are 
used 
frequently 

Community 
members have 
access to the tools 
they need to explore 
and create 

2026 

Create a technology 
training curriculum (either 
through virtual tools or in-
person programs) and offer 
technology training for 
community members 

Programming & 
Technology Services 
Librarian/Reference 
Librarian 

Community 
members have 
timely access to 
technology 
training 

Technology 
trainings/ 
tools are 
attended/used 
frequently  

Community 
members increase 
their technology 
knowledge and skills 
and can apply their 
knowledge and skills 
in all settings  

2025 
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Assess library s 
recurring programs 
to ensure they are 
open and 
welcoming to all 

Programming & 
Technology Services 
Librarian/Youth 
Services Librarian 

Community 
member 
satisfaction 
survey on 
program 
offerings 

Library staff use 
data to remove/add 
programs to meet 
community 
member 
needs/wants 

All community 
members can find 
programs that appeal 
to them at the library 

2024 

Assess 
programs/services 
for teens 

Youth Services 
Librarian 

Teen 
community 
member 
satisfaction 
survey/focus 
groups 

Library staff use 
data to remove/add 
programs/ 
services to meet 
teens needs/wants 

Teens feel welcome at 
the library and engage 
with programs and 
services 

2025 

Partner with local 
service agencies to 
engage their clients 
with library 
programs  

Programming & 
Technology Services 
Librarian/Youth 
Services Librarian 

Community 
member/ 
agency survey 
on desired 
program 
offerings 

Partners are 
secured 

Community members 
with diverse needs 
and abilities feel 
welcome at the library 
and engage with 
programs and services 

2024 
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Evaluate 
collection 
budget 
allocations 

Assistant Library 
Director/Reference 
Librarian/Youth 
Services Librarian 

Assess whether 
collection budget 
allocations match 
circulation 

Reallocate budget 
to match usage or 
add new 
collections 

All community members 
have access to the 
materials and 
information they 
need/want 

2025 

Create an activity 
pass program 

Library 
Director/Assistant 
Library Director 

Community 
partners 
participate 

Activity pass(es) 
circulate frequently 

Community programs 
and activities are 
accessible to community 
members of all income 
levels 

2026 
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Incorporate audiovisual 
equipment into Library 
of Things 

Library 
Director/Assistant 
Library Director 

Update Library of 
Things policy and 
remove rental fees 
from audiovisual 
equipment 

Audiovisual 
equipment 
offerings are 
updated to meet 
current technology 
needs 

Community 
members have 
access to the 
audiovisual 
equipment they 
need 

2024 

Determine if current 
public access 
workstations and 
catalog stations meet 
community members  
technology needs 

Library 
Director/Programming 
& Technology 
Services Librarian 

Survey community 
members and staff 
about whether 
technology is 
meeting their needs 

Change or update 
technology as 
required 

Community 
members have 
access to the 
computers and 
software they 
need 

2025 

Assess public printing 
access 

Library 
Director/Assistant 
Library Director 

Assess the types of 
printing services 
needed by the 
community 

Update library 
technology/printing 
set up 

Community 
members feel 
confident using 
self-service 
printing and 
confident in the 
privacy offered 
by self-service 
printing 

2025 
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Research and 
implement a 
home delivery 
option for 
community 
member
checkouts 

Assistant Library 
Director/Reference 
Librarian/Library 
Director 

Compare 
volunteer 
delivery vs. mail 
delivery options, 
including cost 

Assess 
scalability of 
home delivery 
options 

Create home 
delivery policy 
and procedure 
and 
implement 
home delivery 

Homebound 
community 
members have 
access to 
library 
materials 

2026 

Expand public 
middle school 
partnership to 
public high school 
students 

Assistant Library 
Director/Reference 
Librarian 

Refine school 
checkout and 
delivery 
program 

Establish 
partnership 
with public 
high school 
library 

 Students in 
public school 
grades 5-12 
demonstrate 
increased 
knowledge of 
the library and 
skill in 
accessing 
resources 

2025 

Expand library 
participation in 
community 
events 

Assistant Library 
Director/ 
Programming & 
Technology 
Services 
Librarian/Youth 
Services Librarian 

Establish an off-
site outreach/ 
programming 
goal each year 

Identify roster 
of events to 
target  

Advertise 
library events 
and services at 
events and 
engage with 
community 
members 

Staff create a 
relationship 
with 
community 
members and 
encourage 
them to use 
our collections 
and services 

2026 
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Assess library 
traffic to 
determine if 
open hours 
meet 
community 
needs 

Library Director Install new door 
counters that 
count traffic by 
hour 

Community 
member 
satisfaction 
survey on library 
hours 

Adjust library 
open 
hours/days 
based on 
findings 

Community 
members have 
access to the 
library when 
they need it 

2026 

Review and 
update all 
library job 
descriptions 

Library 
Director/Assistant 
Library Director 

Analyze library 
staffing needs 

Update job 
descriptions so 
staffing needs 
are addressed 

 Library staff 
time is spent 
effectively on 
providing well-
used services 

2028 

Clean up 
library s digital 
and physical 
files

Library Director Sort through 
digital files and 
retain as needed 
and/or required 
by retention 
schedule 

Sort through 
physical files 
and retain as 
needed and/or 
required by 
retention 
schedule 

 Library staff 
have access to 
timely and 
accurate 
information 

2028 
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Update the library s 
meeting room 
policy and fee 
schedule 

Library 
Director/Assistant 
Library Director 

Policy makes 
renting/using the 
meeting room easy 
for community 
members 

 Everyone has equal 
access to the 
library s space 

2024 

Update the library s 
circulation policy 

Library 
Director/Assistant 
Library Director 

Policy makes 
obtaining a library 
card easier 

Library card 
applications 
increase 

All community 
members can 
borrow materials 

2024 

Reorganize the 
library s website 
and add an online 
contact us form 

Library Director/ 
Programming & 
Technology Services 
Librarian 

Website is easier to 
use and information 
is easier to find 

Website 
visits/ contact 
us form use 
increase 

Community 
members can easily 
find the information 
they need about the 
library and its 
services 

2025 

Identify and 
translate library 
communications/ 
signage/marketing 
to Spanish 

Library Director/ 
Programming & 
Technology Services 
Librarian 

Identify which 
communications 
should be translated 
to Spanish 

Contract for 
translation 
services 

Community 
members who speak 
Spanish feel 
welcome to use the 
library and can 
access information 

2026 


